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[bookmark: _Toc337497141]Overview
This document describes the approach taken to Information Governance and Clinical Governance in Epro projects. It is strongly recommended that the trust project manager should make early contact with the relevant trust officers during implementation. 
[bookmark: _Toc337497142]The need for Information Governance and Clinical Risk assessments
Epro projects are clinical ones, and involve the capture and storage of clinical data, and patient demographic data. We are confident that the Epro solution is designed to a very high standard of information and clinical governance with comprehensive access control and audit capability. Some advanced functionality such as control of individual document availability is contained in an additional module which not all trusts take.
[bookmark: _Toc337497143]An early pilot
The Epro implementation methodology is focussed around an extensive early pilot in one or two departments during which trust staff acquire increasing familiarity and knowledge of the system. The aim is to shape the solution to the trust’s requirements and develop a formal rollout plan prior to rapid rollout across the trust.  The Epro implementation team consider an Information Governance assessment and a Clinical Risk assessment to be two essential parts of the pilot which should be completed prior to commencing wider rollout.
[bookmark: _Toc337497144]A two stage approach
We try to drive trusts to consider the IG implications during implementations of new systems. We do this by including two work packages in the suggested project plan. These describe the approach of a preliminary assessment during the bootcamp, followed by a re-evaluation at the end of the pilot.  
We recommend that initial IG and clinical risk assessments are performed during the Epro bootcamp immediately prior to go live in carefully selected and closely supervised pilot departments. These usually take the form of a brief demonstration of the system to the relevant trust IG / risk officers with the opportunity to raise any relevant points with the Epro implementation lead.
During the pilot period any IG / risk issues which arise are logged by the trust project manager. It is considered normal that during this (pilot) stage of a project, additional IG matters / risks are raised and these are re-evaluated prior to pilot period sign-off.
[bookmark: _Toc337497145]Formal or informal?
The trust has a choice in how formally it approaches the issues of information governance or clinical governance. This often depends on local culture, and whether the trust has officers with specific responsibility for these areas. Where it does there are usually well defined local policies.  In other cases, the trust project lead / clinical lead may choose to make these assessments themselves. In either approach, we recommend that the actions taken are recorded as part of the project documentation.
The recommended activities are formalized as three project work packages which are described below:
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[bookmark: _Toc337494872][bookmark: _Toc337497147]OVERVIEW
Epro is a clinical system, and therefore it is usual to seek contact with the trust clinical risk / governance officer. In our experience it is best to do this as early as possible. The usual form is for this package to be performed prior to the pilot, and then reviewed again as part of pilot sign off. This package usually takes the form of a demonstration / discussion between the actors below, followed by sign-off or further actions from the trust risk / governance lead.
[bookmark: _Toc337494873][bookmark: _Toc337497148]TEAM MEMBERS
· Epro project lead
· Trust project lead
· Trust risk / governance lead
· Trust Epro administrator / super user
[bookmark: _Toc337494874][bookmark: _Toc337497149]DEPENDENCIES
· WP500 - Pre-bootcamp checklist
[bookmark: _Toc337494875][bookmark: _Toc337497150]TASKS
· sign off / actions relative to clinical risk / governance assessment
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In this stage the trust team do any necessary preliminary information governance assessments. This will be revisited later in the pilot period.
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· Epro project lead
· Trust project lead
· Trust information governance lead
[bookmark: _Toc337494879][bookmark: _Toc337497154]DEPENDENCIES
· WP500 - Pre-bootcamp checklist
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· information governance assessment
[bookmark: _Toc337494952][bookmark: _Toc337497156]WP1430 - PILOT CLINICAL RISK / GOVERNANCE ASSESSMENT
[bookmark: _Toc337494953][bookmark: _Toc337497157]OVERVIEW
This is a continuation of the work from the preliminary assessment in WP780. It is an opportunity for the trust to revisit the issue to review any issues which may have arisen during the pilot. It is not usual to need input from the Epro team but this is available if necessary.
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· Epro project lead
· Trust project lead
· Trust risk / governance lead
· Trust Epro administrator / super user
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· WP1210 - Epro Implementation Bootcamp
[bookmark: _Toc337494956][bookmark: _Toc337497160]TASKS
· sign off of project with regards to clinical risk / governance
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